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Editor’s Message
This issue begins a new year for the newsletter.  We begin with some topics, but also invite pieces from colleagues around the country to make e-Parameters relevant and useful for the NCCCRP audience.

Send in news items, research abstracts, what’s new in your state, studies you have found particularly insightful or helpful to your work, policy implications, and opinion pieces. 
We encourage pieces that are informative and easy to read.  If you have topic requests, questions, suggestions, or items to contribute, please send to: 

Georgia.gudykunst@domail.maricopa.edu
Georgia Gudykunst, Ph.D.
Director, Academic Assessment & Research; and Administrator, MCCCD IRB Office
480.731.8128
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President’s Message


Dear Colleagues,

As your new president, I’ve begun to work at strengthening the NCCCRP so that community college researchers and planners can have a voice in national and regional environments and a professional association that may assist them in their career goals.  This is an ambitious agenda but our current slate of officers has already made some progress down this path.  In the coming months, despite the specter of economic doldrums, I hope that individuals across the country will continue to support the NCCCRP as members and as contributors (such as authoring papers about research or methods, among other things).  If you have suggestions or comments, please feel free to contact me one-on-one (if that suits you best) at: whom@cccco.edu
Thanks for your support and enjoy the holiday season,
Willard Hom, President, NCCCRP

Director, Research & Planning Unit, California Community Colleges, Chancellor’s Office

Membership Brochure

Georgia Gudykunst and Ellen McGregor updated the NCCCRP membership brochure in October.  If you would like to make copies to distribute to individuals and organizations with interest in research and planning, you can find it on the NCCCRP website.  http://www.ncccrp.org/images/ncccrp_brochure.pdf
Institutional Review Board - Arizona

By Georgia Gudykunst
Over a year ago, we posed a question on the NCCCRP listserv about which community colleges had formed an Institutional Review Board to review human subjects research applications.  Those who responded typically did not have an IRB and were curious about what other systems were doing.  Most community college systems do not have IRBs.

Arizona IRBs
Recently the Arizona Translational Resource Network (http://www.azabrc.gov/aztransnet) identified 49 IRBs in Arizona.  AzTransNet is seeking to develop community wide network and resources related to the protection of human subjects research.  They report that the majority of the IRB’s are at medical/hospital related institutions.  Of the remainder, there are IRB’s at the three public state universities (ASU, NAU, UA), private universities (Grand Canyon, University of Phoenix), and several community colleges -- Arizona Western College, Coconino Community College, Maricopa County Community College District and Pima Community College.  (See listing that follows, at the end of the newsletter, if you would like a view of the Arizona IRB scene.)

MCCCD IRB
The Maricopa County Community College District (MCCCD) has one IRB, referred to as the MCCCD IRB.   Although Maricopa is comprised of ten colleges (and two skills centers) and the colleges are individually accredited by the NCA/HLC, the colleges exist as part of the legal entity, the Maricopa district.  Hence, one system IRB was formulated.
We developed and piloted a human subjects research protection policy, structure and procedures in 2006 - 07.  We completed the first academic year of operations of the MCCCD IRB in 2007-08, and are now into our second year as of fall 2008.  Maricopa’s structure is one of panels at each college with the chair/vice chair of each panel serving as members of the IRB, supplemented by a panel at the system office and an IRB Office.
Since we receive significant amount of federal grant monies, we chose to develop an IRB rather than contract out proposals to another IRB to review for us.  Many of the grant programs have relatively short turnaround time, and typically insufficient lead time to contract out on a timely basis for review, approval and submission.  We also have been pleasantly surprised by a number of requests to conduct dissertations and other research at our colleges or across the district as a whole.  We also continue to receive more and more requests from external groups seeking to conduct research with our students and or employees.  (We do not do any FDA regulated studies.)
We have found the development and implementation process to be successful but also challenging.  As those of who have developed your own IRBs understand, it takes considerable time to become familiar with the various federal regulations and implementation, to read and review various proposals particularly complex grant or research projects, and then time to become acquainted with interpreting and implementing determinations on each proposal.
We have contracted with a program that allows us to have any MCCCD employee or student enroll in online human subjects research (HSR) protection training at no cost to them.  And given that it is online training, our employees and students can access the program at their convenience. Through our contract as a district with the vendor, the district pays an annual service fee.

Having several workshops right in a row, there seems to be increasing seriousness and interest in the topic of protecting human subjects in research.  Recently, the federal government called for a question.  Do we think the federal government should require institutions to provide training in human subjects research training?  I suspect the answer will be announced as Yes.
By the way, there is an accreditation process for human protections programs at institutions.  Once your IRB has been established for one year, your institution is eligible to apply for a self-study process in effect.  We would like to consider this for the near future (for e.g., 2 -3 years) if possible.
What is Occurring in Your State Related to IRBs?
Please let us know what is occurring in your state with Human Subjects Research protections projects or initiatives. Send to:  georgia.gudykunst@domail.maricopa.edu
Which/how many of your community colleges have developed IRBs through the federal Office of Human Research Protections?  
Does your community college have an IRB?

If you do not have a need for an IRB at your institution, do you contract with an IRB to review your federal grants or FDA proposals?
If you are reviewing proposals through your IRB or through a contract with an IRB, how do your colleges (or systems) obtain training in Human Subjects Research Protection?

Has your IRB or the IRB you contract with completed a self-study process, whether internally or externally guided?

Key Issues for Community Colleges Today

By Georgia Gudykunst
I participated in the Emerging Trends Commission meeting at the April 2008 Annual Meeting of the American Association for Community Colleges (AACC) in the role of NCCCRP President.  The new President of NCCCRP (W. Hom) becomes the official representative to that Commission.  The themes were discussed at the April meeting, and then recently finalized by AACC staff and distributed in November for the November 2008 Emerging Trends Commission meeting.    The top 5 issues are - globalization, campus security, changing demographics, sustainability and fluctuating funding.
NCCCRP Members.  Can you share trends in these areas and possible impact on your state and college?  Send to:  georgia.gudykunst@domail.maricopa.edu
Prepared by Emerging Trends Commission, April 2008, Margaret Rivera, Vice President
The commissioners identified their top five issues that community colleges need to address today.  The commission attempted to weight the items in terms of importance and timeliness. The following trends were selected: globalization, changes in demographics of students, campus security, sustainability, and finance.  Although the list could have included many items, the commissioners wanted to focus on the five most critical.  The list below is in draft format.  It has been sent to the Commission members for their review.  It will be reviewed as a group at the November meeting and then forwarded to the full board.  

· Globalization incorporates several issues: the rapid change of an increasingly integrated global market and the need to constantly generate workers with the higher level skills required by that economy.  Although the benefits of global economy are huge, the United States cannot maintain economic leadership without recruiting and educating talented people in areas such as science, technology, engineering and mathematics. The shrinking pool of scientists and engineers possessing the skills, knowledge and creativity to innovate and discover will eventually have consequences. With literally no citizen to waste, community colleges are integral to developing this talented workforce.  Globalization’s continuous state of change impacts all aspects of the community college mission and requires flexibility and quick response to maintain American competitiveness in a world economy. 

· Campus security includes planning for and responding to crises on campus similar to recent tragic events and affects every college administrator in every state. Colleges must also be aware of and guard the security of their information and networks. These challenges include managing online payments and student records while maintaining the balance between open access and customer protection.

· Changing demographics of students and faculty and staff pose considerable challenge for community colleges.  Higher education must respond to shifts in ethnic populations, including increasing numbers of immigrants and dwindling number of black males both in their students and in their faculty and staff.  Faculty need to be able to teach classes that include both retired baby boomers and millennial students – each with significantly different technology skills and learning styles.  Many entering students need remediation before they are ready for college-level studies, a particular challenge in generating workers in critically needed technology, science and engineering fields. Urban community colleges face the frustration of meeting the needs of students affected by poverty, urban decay and related social issues while rural community colleges are experiencing outmigration of workers. The exodus of baby boomers across the United States to retirement requires new trained workers to fill vacant positions.  And all community colleges need to be developing their rising leaders to take the place of retiring faculty, staff, and administrators who take with them information and history of their college.  

· Sustainability – Increasing numbers of community colleges feel it is critical to model and teach environmentally responsible actions to their students and staff.  As a result, colleges are creating green curriculum, earth-friendly campus policies and inserting green job skills 

across the curriculum.   Community colleges are looking for ways to both eliminate global warming emissions on their campus and to educate students on the issues.  Campuses that address the issues around climate change will better serve student, community and national needs.  
· Fluctuating funding is a perennial problem for community colleges.   Under the best of circumstances, community colleges come behind 4-year and secondary schools in educational funding.  Looked at over time, community colleges seldom regain the dollars they lose in tough budget years resulting in constant budgetary challenges.   The constantly changing and insufficient funds at a time when colleges are also grappling with growing student enrollment, overdue facility maintenance, high levels of remedial education, increased cries for accountability, and rising fuel costs.  Unpredictable resources require leaders to be adept in shifting funds to sustain both timely programs and essential college functions.  Increasingly, community colleges need to look beyond the traditional funding streams to more entrepreneurial activities.  

There were many other issues discussed at the April Commission meeting, included more specific discussion about community college leadership, changes in distance education, information literacy, weaponizing campuses and changes in degree offerings (4-years offering Associate’s, 2-years offering Bachelor’s degrees).  They are all critical issues facing community colleges today, but the goal of this activity was to create a limited list rather than the much longer laundry.
News Bytes

· The U.S. Department of Education, Office of Inspector General (OIG), proposes a mega database.  OIG proposes “to gather personally identifiable information from nine existing databases of grant, loan and contract recipients into one giant ‘data analytics system’, and…to waive certain privacy rules for the new records system.”  Those databases include several major data sets about student financial aid recipients, Pell Grant recipients, borrowers of various federal loans, to mention a few categories”.  The American Association of Collegiate Registrars and Admissions Officers wrote a letter of opposition to the OIG on behalf of other associations of colleges and students (for e.g., American Association of Community Colleges, the American Association of State Colleges and Universities, the American council on Education).  Source:  Doug Lederman, “Privacy Concerns About U.S. Database”, insidehighered.com, Nov. 19, 2008. The articles references a notice published in the October 16 Federal Register in which the OIG sought comments on this plan.
·  Will colleges start to run ads for Chief Privacy Officers?  
“A Wealth of Data and Nobody in Charge” is on the front page of The Chronicle of Higher Education, Nov. 21, 2008 (Vol. LV, No. 13).  This is a recognized title in the corporate world, yet colleges appear to have few employees in a role dedicated to protecting privacy of individuals.   Advocates note that security and privacy protection are two separate functions.  The purpose of the security officer is to protect data that are already collected and ensure proper handling.  The purpose of the privacy protection officer is to “ask whether the data should be captured and stored in the first place.” whether the data should be collected and stored in the first place.  An additional privacy role would be to educate employees about what can be shared legally.  
· Two New Race and Ethnicity Resources 
AIR webpage:  http://www.airweb.org/raceethnicity.html  
“The Association for Institutional Research (AIR) announces the launch of a web site devoted to bringing the institutional research community information on the new IPEDS race/ethnicity (R/E) standards.  On this page you will find links to recent relevant presentations, definitions, and resources, as well as a set of frequently asked questions.  In addition, the web site includes a moderated BLOG where YOU can ask your own questions.”
IPEDS Resources webpage:  http://nces.ed.gov/ipeds/reic/resource.asp
“The National Center for Education Statistics (NCES) announces a new IPEDS Race and Ethnicity website.  This site contains resources to assist institutions and state agencies with the transition to the new race and ethnicity categories, including the IPEDS implementation schedule, and links to background information, definitions, example question, FAQs, a webinar, and more.  And a link to the Association for Institutional Research race and ethnicity website, with even more resources.”
AIR Race/Ethnicity Task Force

NCCCRP Members.  Please share your experiences or comments regarding the News Bytes.   Send to:  georgia.gudykunst@domail.maricopa.edu
Abstract Corner

Community College Attendance Cost: the Nutting Study

Policy makers in public higher education may view the tuition level at a community college as an important factor in first-time enrollment at community colleges.  A recent study by Nutting explores this topic and makes the following points among others:

1. “This paper uses student-level enrollment data from the State University of New York (SUNY) system [which includes 30 community colleges along with its four-year public institutions] to examine whether tuition and labor market conditions differently impact academic-program enrollment and occupational-program enrollment….Results show that academic-program enrollment is more responsive to changing tuition, especially two-year tuition, while occupational-program enrollment is more responsive to changing labor market conditions…” [p. 451]

2. “This paper reaffirms previous findings that increases in community college tuition reduce the size of entering community college cohorts.  It additionally finds that changes in the costs of attendance affect different programs differently…a significantly larger negative impact on enrollment in community college academic programs than on enrollment in occupational programs.  Unemployment rate increases yield significantly larger increases in occupational-program enrollment than academic-program enrollment…” [p. 458]


3. “Higher 4-year tuition raises the share of students in academic programs [at the community college]…This suggests…that community college academic programs are a stronger price substitute for 4-year colleges than occupational programs…” [p.456]


4. “Increases in 4-year tuition accelerated the movement towards academic enrollment [at the community college] by 2.5 percentage points, or 28.7% of the overall predicted shift.  Labor market (unemployment and retail weekly wage) changes led to small moves sway from academic enrollment…” [p. 456]


5. “Unemployment rate increases yield small but significant reductions in the probability of academic-program enrollment [with our use of the statistical method of “fixed effects”], since occupational enrollment grows significantly faster than academic enrollment when labor market conditions worsen.  This, in tandem with results showing that occupational-program students are significantly older than academic-program students, suggests that occupational programs cater to workers with labor market experience who are looking to build job skills during economic downturns…” [pp. 456-7]


6. “Like Betts and McFarland (1995), I find substantial differences in how tuition and labor market characteristics affect FT [full-time] and PT [part-time] enrollment.  FT enrollment is significantly and substantially altered by changes in 2-year tuition, yielding an own-price elasticity of -0.63 when controlling for time…The unemployment rate is significantly positive in the FT estimation [statistical model] but insignificant in PT estimations…a high unemployment rate decreases the opportunity cost of fulltime attendance much more than the opportunity cost of part-time attendance…”  [pp. 454-5]


Because the study only covers New York, analysts of other state systems will need to see if they can generalize these results to their own regions.  If analysts can generalize these results, the study will help in decisions about tuition levels and enrollment management/planning.  Importantly, the study indicates the linkage between tuition at both four-year and two-year institutions and the different kinds of consequences that occur for different two-year programs.  Of equal importance is the knowledge about how enrollment planning could use labor market conditions (or projections of them) to help in scheduling and budgeting for the next wave(s) of first-time students at community colleges.

This study included data from the U.S. Bureau of Labor Statistics (for county-level unemployment rates), the Integrated Postsecondary Education Data System (for tuition rates by college), and U.S. Dept. of Education Common Core of Data (for volume of recent high school graduates).   Andrew W. Nutting (Dept. of Economics, Hamilton College in New York) documents his study in an article (“Costs of Attendance and the Educational Programs of First-Time Community College Students”) published by the peer-reviewed journal Economics of Education Review (August 2008, Vol. 27, pp. 450-459).  Readers with some background in econometrics will find the content and style of the paper very accessible. 

Additional abstracts of research can be viewed at our website at: http://www.cccco.edu/SystemOffice/Divisions/TechResearchInfo/ResearchandPlanning/AbstractsofResearch/tabid/298/Default.aspx
[Abstract by Willard Hom, Director of Research & Planning, Chancellor’s Office, California]
NCCCRP Members.  Please send in Abstracts and environmental scans.  Also, if you have helpful tools, such as the IPEDS tools (on the next page), Send to:  georgia.gudykunst@domail.maricopa.edu    Let’s share resources with colleagues.
Tool Site

Handout

Changes in IPEDS reporting regarding Race/Ethnicity 
for RMAIR Conference

 Ellen McGregor (emcgregor@pima.edu)

http://www.airweb.org/page.asp?page=1500 web site for AIR re this issue

Suggested wording for data collection:

Do you consider yourself to be Hispanic/Latino? ___Yes

___No
In addition, select one or more of the following racial categories to describe yourself:

_ American Indian or Alaska Native 

_ Asian 

_ Black or African American 

_ Native Hawaiian or Pacific Islander 

_ White 
AIR Race/Ethnicity Helpful Links

	OMB Revision to Standards for the Classification of Federal Data on Race and Ethnicity

	http://www.whitehouse.gov/omb/fedreg/ 1997standards.html 


	Final guidance in Federal Register published October 2007, Volume 72, Number 202, pp. 59266-59279: 

	http:// edocket.access.gpo.gov/2007/pdf/E7-20613.pdf 


	IPEDS Race/Ethnicity Info Center 

	http://nces.ed.gov/IPEDS/reic/resource.asp 

	IPEDS changes to Race/Ethnicity Report 

	http://nces.ed.gov/IPEDS/news_room/ ana_Changes_to_10_25_2007_169.asp 


	AIR Alert 14, Update #3 Title: Final U.S. Department of Education Guidance on Collecting, Maintaining and Reporting Data on Race and Ethnicity 

	http://www.airweb.org/page.asp?page=1393 


	NCES Statistical Standards (includes example of 2-question format) 

	http://nces.ed.gov/statprog/2002/ std1_5.asp 


	OMB Definitions for New Race and Ethnicity Categories

	http://www.airweb.org/images/REDefinitions1.pdf 


	IPEDS 

	http://nces.ed.gov/ipeds 


	IPEDS Glossary (includes definitions of race/ethnicity categories) 

	http://nces.ed.gov/ipeds/glossary/?charindex=A 


	SHEEO Race & Ethnicity Reporting

	http://www.sheeo.org/ipeds/race-eth-home.htm 


	Bridging guidance from OMB

	http://www.whitehouse.gov/omb/inforeg/re_app-ctables.pdf 


	EEO-1 Survey and related FAQs. EEOC requires universities that have employees in for-profit operations to complete EEO-1 reports. EEOC implemented the new standards in 2007—their reporting/data collection guidelines are slightly different from IPEDS. 

	http://www.eeoc.gov/employers/surveys.html 

http://www.eeoc.gov/eeo1/qanda-implementation.html 
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