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President’s Report

This is an exciting time to be serving as President of the National Community College Council for Research and Planning. As a result of Jing Luan’s dynamic leadership and the tireless efforts of the 2004-05 Board members, NCCCRP has truly transformed itself over the last few years. Our membership and revenues are way up. Our web site has been redesigned to function as a professional resource through the inclusion of the new knowledge base area, JARCC abstracts, and links to a variety of publications and organizations, such as iJournal, the Society for College and University Planning, AIR and AACC. In addition, JARCC’s circulation and article submission rates have increased and several new Editorial Advisory Board members have been appointed.

As NCCCRP President, my goals for 2005-06 are to build on this remarkable progress through the following activities.

· NCCCRP Membership:  Continue to increase both the overall membership and the number of community colleges represented by NCCCRP. 

· Knowledge Base: Create the structures and processes necessary to fully implement a juried Knowledge Base on the NCCCRP web-site.

· Assessment of Student Learning: Explore ways that NCCCRP can support campus-based work on the assessment of student learning outcomes through alliances with organizations and projects such as the Community College Survey of Student Engagement, the Community College Research Center, and the National Benchmarking Project.

· Planning: Expand the emphasis on planning within NCCCRP by continuing to explore collaborations with organizations such as the Society for College and University Planning (SCUP).

· NCCCRP Archivist: Explore the possibility to appointing a NCCCRP archivist to collect and record the history of our organization. 

Lois A. Alves

President

	Membership Report
July 1, 2005 has begun the new membership year for NCCCRP.  As of the first week of August, only 76 members have sent in their dues for the 2005-2006 year.  Please take a moment now and renew your membership.  Simply complete and print a copy of the invoice at http://www.ncccrp.org and send it to Sharon Kristovich, membership coordinator, along with a check for the dues.  Remember, no purchase orders can be accepted.  By mailing your membership invoice now, you will save NCCCRP the cost of having to send you a printed reminder later.

Sharon Kristovich, Ph.D.

Director, Office of Institutional Research Evaluation

and Planning

MIS Coordinator

Parkland College Room X203

(217) 351-2239 

(217) 353-2260 (fax)

SKristovich@Parkland.edu

http://www.parkland.edu/oire



New NCCCRP Leadership
NCCCRP Executive Officers:

PRESIDENT (June 2007) Lois Alves, Vice President for Enrollment Services, Research and Planning, Middlesex Community College


President Elect (June 2008) Georgia Gudykunst, District Director of Institutional Effectiveness and Student Outcomes Assessment, Maricopa Community College District


PAST PRESIDENT (June 05 - June 06) Jing Luan, Chief Planning and Research Officer
Cabrillo College
Secretary (June 2006) Polly Davis, Director of Research and Planning, Fayetteville Technical Community College
Membership Coordinator (June 2006) Sharon Kristovich, Director of Institutional Research and Evaluation, Parkland College 
Treasurer (June 2007) Patricia A. Vampatella, Dean of Academic Affairs, Central Maine Community College

E-Parameters Editor Dr. Heping Deng, Coordinator of Academic Information, Office of Institutional Research, Borough of Manhattan Community College

Region 10 Director: Mary Day, Director of Institutional Research at Chandler Gilbert

Community College

JARCC Editorial Board:

JARRC Associate Editor for Toolbox articles, Dr. Frank K. Abou-Sayf 

JARRC Associate Editor for Research Briefs, Dr. Maureen A. Pettit

JARCC Editorial Advisory Board Member, Dr. Dorsey Kendrick

A complete listing of the 2005-06 NCCCRP Leadership Team can be found at http://www.ncccrp.org/page.asp?page=594

Guest Article

Institutional Research and Student Success at America’s Community Colleges

Derek V. Price, Ph.D., Director

DVP-PRAXIS LTD

During the last three years, I have been involved with the development, implementation and management of a multi-year national initiative to improve student success at community colleges. This initiative, Achieving the Dream: Community Colleges Count (www.achievingthedream.org), includes 35 colleges in 7 states: Connecticut, Florida, North Carolina, New Mexico, Ohio, Texas and Virginia. The first cohort of 27 colleges was selected in May, 2004 and the second group of 8 colleges was selected in June, 2005. All community colleges in these 7 states were eligible to participate if they met one of two criteria: 50% or more of their first-time, full-time students received a Pell Grant, or at least one-third of their total enrollment was African-American, Hispanic and Native-American.

One of the core principles of this initiative is that improving student success requires a culture of inquiry and evidence; that is to say, that community colleges must continuously – and unflinchingly – look at data on their current performance, and then do what it takes to improve performance. Importantly, an effective use of data requires colleges to follow student cohorts longitudinally over several years to measure patterns of course attempts and completion, and to ultimately determine which students successfully earn a degree or certification. This focus on data collection, analysis and use shines a spotlight on the role of institutional research at community colleges. Unfortunately, as many of the readers of E-Parameter know, not all institutional research offices at community colleges have the capacity to provide analysis and interpretation of data.  These offices often have one or fewer FTE staff if they have any staff assigned at all.

Thanks to support from Lumina Foundation for Education, I am leading an 11-month feasibility study for an institute to train and certify community college personnel, and if promising, to design and propose an implementation strategy to develop such an institute.
We have learned from experience with the first cohort of 27 Achieving the Dream colleges that most institutional researchers do not have the training or skills to create longitudinal databases and analyze data clearly and effectively; thus, building the capacity of colleges to use data more effectively will require the enhancement of research and analytic skills for institutional researchers. Put simply, to elevate the culture of inquiry and evidence to normative community college practice, we must transform the role of institutional research from that of compliance reporting to strategic analysis and planning. 


An advisory board of institutional researchers, presidents, academic and student affairs officers, and other national leaders were identified to guide the feasibility study. Many of these individuals will be familiar to E-Parameter readers:

· Dr. Lande Ajose (Research Associate, MDRC);

· Dr. Craig Clagett (VP Planning, Marketing and Assessment, Carroll Community College);

·  Dr. Mary Ann Coughlin (Professor of Statistics and Research, Springfield College);

· Dr. R. Michael Flores (Dean, Institutional Effectiveness and Community Development, Palo Alto College);

· Carol Lincoln (Project Director, Achieving the Dream: Community Colleges Count, MDC, Inc.);

· Dr. Jing Luan (Chief Planning, Research and Knowledge Systems Officer, Cabrillo College);

· Virginia McMillan (Retired, Illinois Community College Board);

· Dr. Debra McCurdy (Provost, Georgia Perimeter College-Dunwoody);

· Dr. Brad C. Phillips (Executive Director, CAL-PASS);

· Margaret Rivera (VP Membership and Information Services, AACC); and,

· Dr. Lawrence L. Rouse (President, James Sprunt Community College).

In September, an advisory board meeting was held in Washington, DC at the American Association of Community Colleges. This meeting will be followed by at least 3 state-specific meetings of community college institutional researchers, faculty, deans and senior administrators. The first state meeting will be held in Austin, Texas, in October as part of the annual meeting of the LoneStar group of community college institutional researchers. Additional meetings are planned for Chicago, Illinois, and San Diego, California during the first quarter of 2006. 

Although we are confident that community college personnel – including institutional researchers - need additional training and certification in data analysis and research, we do not know the best way to structure and develop this training and certification. The primary objective of this feasibility study is to (1) further assess the viability of an institute to train and certify community college institutional researchers and practitioners, and (2) design the optimum structure to develop and deliver this training and curriculum. Some of the questions for which we need answers include:

1. Is there a need for this type of training and professional development?

2. How should the curricula be delivered? Who should deliver the curricula?

3. Is credentialing from a higher education university necessary for the training and professional development to be credible and legitimate?

4. Can one provider be responsible for curricula development and certification, but deliver the content with various partners?

5. Given the budget difficulties facing many community colleges, will a fee-based Planning, Research and Assessment Institute be viable?

I hope readers of E-Parameter will spread the word about this effort, and if possible, attend the state meetings in Texas, Illinois, and California. If you are inclined to respond these questions personally, feel free to send an email to Derek@dvp-praxis.org. 

SCUP/NCCCRP Survey

Synthesis of Issues Facing Community Colleges -- May 2005 SCUP/NCCCRP Survey of Community College Planners

Phyllis Grummon, PhD

Director of Planning & Education

Society for College and University Planning (SCUP)

Overview

From May 2nd to May 31st, Society for College and University Planning (SCUP) community college members and members of the National Council for Community College Research and Planning (NCCCRP) participated in an online survey of the issues facing community colleges in the next five years. A total of 112 responses were received to the survey. Respondents were given a list of possible issues, along with an ‘other’ category, and asked to respond to the stem: “The most pressing issue facing me as a community college planner is…” Respondents identified an average of five issues each from the list as their most pressing. Below is a synthesis of the themes that emerged from those responses. The numbered items represent the synthesized or overarching issue. The alphabetical listings underneath represent the wording of issues from the survey and the percent of respondents who selected that issue. The results are presented in ranked order, as judged by the percentage of respondents selecting the issue as ‘most pressing’.

Results

1. Money in short supply for tasks to be accomplished

a. Decreasing budgets (43 percent)

b. Insufficient budget to meet increased enrollments (51 percent)

2. Accountability and accreditation

a. Increased attention to realistic, measurable outcomes (46 percent)

b. Increased accountability demands from funding sources (41 percent)

3. Money in short supply for capital investments

a. Upgrading technology (34 percent)

b. Buildings in need of renovation (29 percent)

c. Insufficient space for increased enrollment (21 percent)

4. Organizational processes

a. Change in top leadership (30 percent)

b. Lack of academic planning to drive decision-making and resource allocation (21 percent)

5. Recruiting and retaining faculty and students in identified areas

a. Serving a more diverse student population (36 percent)

b. Difficulty in recruiting diverse faculty (22 percent)

c. Difficulty in recruiting qualified faculty members in professional/vocational disciplines (15 percent)

d. Difficulty in recruiting qualified faculty members in academic disciplines (13 percent)

e. Declining enrollment (9 percent)

6. Curricular change

a. Closer curricular ties to the job and educational markets (22 percent)

b. Increased demand for linkages with P-12 systems (17 percent)

c. Pressures to decrease basic skills programs (9 percent)
7. Competitive pressures

a. Competition from proprietary schools (12 percent)

b. Competition from distance education (10 percent)

c. 4-year institutions making transfer more difficult (7 percent)

d. Mission differentiation (offering bachelor degrees) (6 percent)

Note: The complete tabulations and comments for SCUP/NCCCRP Survey can be accessed by clicking here.
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