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President’s Report

Jing Luan

Now the good news…

In our trade, folks tend to open their thesis by stating a dire situation, which would lead to a research study proposal or grant request.  The enrollment is at an all-time low!  The success rates have reached rock bottom!  Believe me, I’ve done that many times, too.  Attention grabbers always work.

Well, my opening sentence for this edition of e-Parameters is going to be about good news.  Our membership drive is going very well.  We are about to reach our goal.  If you have not become a member, you will soon hear from your regional directors and Sharon Kristovich, our membership coordinator.  Melissa Banks, our treasurer, gave our organization’s fiscal health an A+.  Our national presence is increasingly being felt.  We get more and more requests for information, and invitations to attend various national meetings. Former/current NCCCRP members have been elected to AIR leadership positions.  Let’s start with Fred Lillibridge, who is now the Vice President of AIR, about to lead an international organization of 3,000 members.  Both Gayle Fink and Harriott Calhoun now sit on the AIR nominating committee, a prestigious body that identifies the next generation of leaders.  Let’s not forget highly accomplished colleagues like Susan Bach, Bob Barr, Barbara Beno, Trudy Bers, Jack Friedlander, Mary Ann Heverly, Brad Phillips, Andreea Serban, Loretta Seppanen, Jeff Seybert, and Rick Voorhees, to name a few, and many research and planning professionals, all of whom I would list if I had the space.

In a recent informal regional survey, JARCC (Journal of Applied Research in the Community College) has been identified as the journal to subscribe to; much appreciation goes to Mary Kinnick and her board of advisory editors.  With the renowned Dan Walleri as the incoming Editor of JARCC, we are poised to start a new chapter (pun intended).  What is Dan’s vision?  Dan wrote to tell me that he plans to build on the accomplishments made under Mary Kinnick and a team of Associate Editors.  These accomplishments include returning JARCC to schedule and improving the quality of the publication both in content and form.  He will continue the efforts to diversify the types of articles and would especially like to see us publish more on planning.  Another major goal is to increase the circulation of JARCC.  Right on, Dan!  In addition, a task force has been formed with Craig Hayward as the leader to implement web strategies to accommodate and supplement member publications.

Now my proposal…You are invited!
I think we should get together to celebrate!  AIR San Diego preparations are well underway.  It looks like another good year for all of us to network and learn from each other. And, who can resist going to San Diego? 

I’ve been working with AIR to set up at least one occasion to do just that.  On Saturday, May 28, at 7:30 pm, let’s get together for our traditional NCCCRP dinner.  On Sunday from 5 pm to 6 pm, I am hosting the NCCCRP Presidential Reception in conjunction with the Annual Business meeting. All are welcome!
Mark your calendar and get ready for AIR, San Diego.

Go NCCCRP!

2005 Annual AIR Forum
Mission: Improve Higher Education

May 29 – June 1, 2005

San Diego Marriott Hotel & Marina
www.airweb3.org

Nominations for Special Awards
Lois Alves, President-Elect

Each year, NCCCRP recognizes the accomplishments of professionals in five categories: Practitioner, Management, Special Recognition, Service, and Outstanding Journal Contribution.  The Management Award recognizes a community college President or Chief Executive Officer  and the Practitioner, Special Recognition, and Service Awards recognize the work of research and planning professionals who, in the judgment of the
Executive Board, have made outstanding contributions in research, planning and information-based management in two-year postsecondary institutions, to NCCCRP, or to both.  The awards are made at the discretion of the Executive Committee and are not necessarily awarded on an annual basis. 


Awards will be announced at the NCCCRP Annual Board Meeting on Sunday,
May 29, at the AIR Forum in San Diego.  Award criteria and lists of past honorees are available at the NCCCRP web site at www.ncccrp.org/page.asp?page=700.

The nomination must include:
1. The name of the nominee.
2. Work title and contact information for the nominee.
3. A short passage on the merits of the nominee.
4. Attachment or url link to the publications or other exemplary
scholarly work of the nominee if available. 
5. The contact information of the person who is doing the
nomination.


Please submit nominations by April 22, 2005, by e-mail to Lois Alves at alvesl@middlesex.mass.edu or by mail to :
Lois A. Alves
Vice President for Enrollment Services, Research and Planning

Middlesex Community College

33 Kearney Square

Lowell, Massachusetts 01852

Thank you for taking the time to recognize those who support community
college research and planning.

Nominations for New Officers and Regional Directors

Gayle Fink, Past-President

Ever want to be involved at the leadership level of a national organization?  If so, then consider running for a spot on the NCCCRP Executive Committee.  The Nominations and Elections Committee is seeking nominations for the 2005-06 slate of Executive Officers and Regional Directors.  Positions for which nominations are being sought are:  President-Elect, Treasurer, and Regional Directors for Region 2 (SAIR states) and Region 9 (PNAIRP states).  Peer nominations as well as self-nominations are welcome!  Please e-mail Gayle Fink at gfink@ccbcmd.edu if interested.

Membership Report
Sharon Kristovich, Membership Coordinator

As of February 11, there were 345 memberships, a 21% increase over
2004 memberships.  There are still 81 members from 2004 who have not
renewed yet.  If you're one of those who have not renewed, please take a
few minutes to fill out a membership application and send it to NCCCRP! 
Membership applications can be found at the NCCCRP website: 
http://www.ncccrp.org/page.asp?page=703


Treasurer’s Report: Status of the 2004-05 Treasury

Melissa Banks, Treasurer

We started off the year with $25,391 in the NCCCRP treasury. $14,931.70 was cash on hand in our checking account.  The remainder, $10,459.00, was invested in a certificate of deposit.

For the 2004-05 fiscal year, the board approved a budget for current income and expenses of $12,180.  That means that we expect to get $12,180 in dues and investment interest during the year, and we expect to spend that much on budgeted items. 

As of February 18, 2005, we have realized $11,210 (92%) of our budgeted revenues. Furthermore, I am expecting additional income from dues later this month which will swell our treasury beyond the budgeted amount.  This will be the first time in my tenure as treasurer that we have increased our membership to the point of exceeding our budgeted revenues. 

On the expense side, to date we have expended $7,255 (60%) of budgeted current expenses.  Historically, we tend to under-spend our budget.  This year I expect we will reach 90% of budget expended, mostly due to increased JARCC expenses stemming from increased membership and improved print quality of the journal.

JARCC Survey Results
Flora Yen, e-Parameters editor

Below are the results from the JARCC Survey conducted between mid-December 2004 through the end of January 2005.  A total of 83 individuals participated in the survey.  Some of the comments have been paraphrased for ease of summary for this newsletter, but the actual comments and suggestions will be sent to the JARCC Editorial Advisory Board.  Thanks to all those who participated!   

1. Do you read JARCC?  

yes = 75 (90.4%)
no  =   8 (9.6%)

If not, please share your reason:
(a) only read occasionally due to lack of time (5 responses)
(b) not received it (2 responses)
(c) just learned about the journal today
(d) concern over editorial opinions affecting articles being accepted 
(e) usually find nothing of interest 
(f) not easily available in full-text format on-line
(g) not subscribe any more due to budgetary considerations 
 
2. If you do read JARCC, do you find the articles helpful in your work?

yes, very much = 16 (19.3%)
yes, somewhat  = 58 (69.9%) 
not at all            =   2 (2.4%)
no response       =   7 (8.4%)


3. Do you find the articles helpful for your own professional development?

yes, very much = 27 (32.5%)
yes, somewhat  = 47 (56.6%)
not at all            =  2 (2.4%)
no response       =  7 (8.4%)


4. Have you found the special issues, such as on transfer, assessment, and organizational change, to be helpful?

yes, very much = 42 (50.6%)
yes, somewhat  = 31 (37.3%)
not at all            =   2 (2.4%)
no response        =  8 (9.6%)

5.  What issues or concerns have NOT been covered that you would like to see reflected in the articles in the journal? 

(a) accreditation standards/institutional effectiveness
(b) alternative approaches to engagement in community colleges
(c) analyzing student persistence to identify success factors
(d) business intelligence model and related tools
(e) changing technology, conducting research more efficiently
(f) data support for developmental education – persistence, performance in subsequent courses and longitudinal success
(g) data warehousing, data mining, database reporting
(h) economic impact studies
(i) enrollment management
(j) faculty staffing levels, faculty output
(k) IR office staffing and setting priorities
(l) noncredit or continuing education
(m) organizational change/managing change
(n) planning
(o) political/economic environments in which community colleges operate 
(p) research on special population
(q) revisiting retention, community needs assessment, research policies, and institutional review boards
(r) web delivery of surveys, pros and cons of national surveys
(s) what can IR office do to help foundation office


6. In addition to the applied research articles that have been a traditional feature of the journal, would you like to see different content and styles of articles?

yes, would like to see quite a bit of change =  4 (4.8%)
yes, would like to see some change            =  56 (67.5%) 
no, keep it as is                                            =  15 (18.1%)
no response                                                  =    8 (9.6%)


7. If yes, which of the following would you like to see incorporated into the journal  (Check all that apply)

book reviews = 30
research briefs = 48
review of noteworthy articles from other journals = 33
special essays = 19
”toolbox” = 55

other:  
(a) all of above are good but sticking to traditional research articles is still ok
(b) coping with new data systems
(c) keep it short and simple
(d) survey on staffing and priorities of IR, Planning, Assessment Offices
(e) how to find time for research and publication
(f) presentation of important basic research in a format that is easily understood by IR practitioners
(g) these things are great ideas, but should be additions and not substitutions for articles
(h) these would be helpful but only if they had a sterling reputation for insight and high quality
(i) ways to present data to various constituencies


8. Would you be willing to work on some of the suggestions listed in No. 7 above?

yes                   = 16 (19.3%)
not at this time = 55 (66.3%)
no response     = 12 (14.5%)


9. Please identify up to three other professional journals you find useful in your work or professional development.

Most often mentioned are:
AIR publications (journals, newsletters, Professional Files)
Change Magazine
Community College Journal of Research & Practice
Community College Review
New Direction series
Research in Higher Education
SCUP Journal

10. Other comments or recommendations about JARCC?

Keep up good work (5 responses)
Quality work, enjoy it (4 responses)
Important to get publications out on time (3 responses)
Keep it applied (2 responses)
Continue to focus on community colleges; toolbox and other special topics are picked up by AIR
Don’t go totally on-line.  Keep a decent sized font.
Give more members opportunity to serve on Editorial Board
Prefer to save journal articles electronically
Get JARCC into libraries
Wider variety of authors
Purpose of journal and format prevent it from being effective means of communicating important research findings quickly to a busy audience 
Lack of time to read, write, and think about research
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