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                December 2004


President’s Report

Season’s Greetings!

As president of NCCCRP, I get plenty of calls and e-mails and I began to notice the increasingly correct use of our organization’s name: NCCCRP (pronounced N-Triple-C-R-P).  Still, there are colleagues who either use our old name or only use two “Ns” in our name and there are still websites that use our old name.  It has taken us well over a year to get our name change worked out.  What am I getting at?  I want to speak about the next change – change of image. 

What is the first thing that comes to your mind when you think of NCCCRP?  I want to start with this overused marketing and focus group question to prompt all of us to think about where this organization is and where it should be in the next five years.  Frankly, I don’t know what comes to your mind and, if I do, there may not be enough space for me to list them all.  However, I’d like to see the following “things” come to your mind when you think or hear of NCCCRP:

· “The only organization representing all community college research and planning professionals in the U.S.”

· “A great professional journal with a nice sounding name “JARCC” – Journal of Applied Research in the Community College”

· “Lots of wonderful colleagues who organize a lot of professional development activities”

· “Great knowledgebase with a nice website and subject experts”

·  “Oops, am I a member? I should be one!”

Yes, we are living up to the reputation of being the only organization for over 1,600 research and planning professionals in close to 1,200 community and technical colleges.  Our journal, JARCC, is going through a transformation that will make it timely and more practical for busy professionals.  Under the leadership of all the NCCCRP board members, we are working with several regional representatives and organizations to explore the use of CCSSE and other emerging assessment tools.  We are going full force to increase our membership.  We have plans to make our website a dynamic change agent and knowledgebase.  The future of the site will allow searching, members-only areas, and self-posting.  We are working with AACC and AIR in conducting various panel discussions to increase the awareness of, and reliance on, data and evidence. 

We are fully aware that our work touches the lives of 6-million current students, or 45% of all current postsecondary students.  We want to be an indispensable part of the whole student success story in community colleges!  And, we want NCCCRP to be the first organization people think of when they think about research and planning in community colleges!

Jing Luan
NCCCRP President

Election Update
The Executive Committee is beginning its work to prepare a slate of candidates for the 2005-06 NCCCRP Executive Board.  Positions for President-Elect, Treasurer, as well as selected Regional Directors, are available.  If you would like to volunteer or know of a fellow colleague who may be interested, please e-mail Gayle Fink <gfink@ccbcmd.edu>.  You can make a difference!
Gayle Fink
Past President

* * * * *
AIR Forum Related Items
NCCCRP Best Paper – January 30th is the deadline for submission of papers or presentation to be considered as the NCCCRP Best Paper at the Forum.  Please send your submission to Gayle Fink <gfink@ccbcmd.edu>.
NCCCRP Awards – Each year, NCCCRP recognizes the accomplishments of professionals in 5 categories: Practitioner, Management, Special Recognition, Service, and Outstanding Journal Contribution.  The awards are made to individuals who, in the judgment of the Executive Board, have made outstanding contributions in research, planning and information-based management to two-year postsecondary institutions, to NCCCRP, or to both.  Contact Lois Alves <lalves@middlesex.mass.edu> for additional information.

NCCCRP Saturday Night Dinner and Annual Meeting – NCCCRP will be hosting its traditional Saturday night dinner in San Diego!  For those who know San Diego, restaurant suggestions are welcomed! 

We also have our annual meeting on Sunday before the plenary session.  Details on the agenda for the annual meeting and the location of the dinner will be forthcoming.

Gayle Fink
Past President

* * * * *
Membership Report
The NCCCRP membership drive is in full swing!  Currently, there are 303 paid memberships for the 2004-05 year, a 24% increase over last month.  For those who have sent W-9 and other forms for the organization to complete, they are being processed.

There are still 110 memberships from 2003-04 that we are hoping to hear from soon!  If you haven't sent your membership renewal in yet, please do!  When sending in the renewal, be sure to complete your invoice, and DO NOT send purchase orders.  Incomplete information and purchase orders (POs) only delay the processing of your membership.

Please feel free to contact me at skristovich@parkland.edu if you have any questions regarding membership.

Sharon Kristovich
Membership Coordinator

Treasurer’s Report
During 2003-04, the NCCCRP budget continued its trend of underrealizing income and expenses.  In short, we budgeted for $13,925 in revenues but realized only $10,752 (a short-fall of $3,173); we budgeted to expend the $13,925 in current revenues and an additional $3,000 in carried-over expenses (for JARCC back issues) but ended up the year spending $4,318 against current income and $5,055 in carried-over expenses for a total of $9,373 in total expenses, a net of $7,552 less than budgeted. 

The bottom line for the year showed the treasury in the black.  We began the year with $24,012 in cash and investments (CDs) and ended the year with $25,391 in cash and investments, an increase of $1,379.

As of this date, the above figures are unaudited.

The Executive Board approved the budget for 2004-05 at the AIR Forum, expecting $12,180 in current revenue and expenses, with $2,000 budgeted for carried-over JARCC expenses.  As of this newsletter, the membership drive has brought us to within $880 of the budgeted amount ($12,000) for dues.  We are currently underexpended in expenses by $5,500.

Melissa Banks
Treasurer

* * * * *
Announcements

JARCC Survey

The NCCCRP Board is sponsoring a survey to get your input on JARCC, the Journal of Applied Research in the Community College.  Please take a few minutes and go to the website listed below to complete the survey.  The survey will take no more than five minutes!  We do need to hear from you and will report on the results in the next issue of e-Parameters.

http://student.ccbcmd.edu/cgi-bin/survey/rws3.pl?FORM=NCCCRPJARCCSURVEY
Sixth Annual ECURE 2005 Conference

February 28 – March 2, 2005

Arizona State University

Tempe, Arizona

Website:  www.asu.edu/ecure
Preservation and access for digital college and university resources managing electronic information is one of the most complex and important challenges in higher education today.  Virtually every program and planning decision made today - from student information systems and online courses, to Web-based manuals and recruitment, to expansion of research efforts - involves creating and managing electronic records.

At the same time, the legal, policy, and political environments are shifting rapidly and dramatically.  Changes in copyright law, legal discovery practices, and state and federal records management requirements continually redefine the environment in which educational institutions operate.  Efforts to improve business systems and increase access through process reengineering raise questions about the relevance of core services and the need for records that were once considered vital to the organization.  Pressures for increased access to student transcripts, registration and recruitment materials, and the intellectual output of institutions in the form of research data, theses and dissertations, and faculty publication add further complications.

The ECURE 2005 Conference will once again bring together a unique blend of resources to discuss and analyze the issues related to managing institutional information in electronic form.  Particular emphasis will be placed on the issues surrounding electronic research data.  The conference will partner knowledgeable individuals from a range of backgrounds - comptrollers, attorneys, registrars, technologists, archivists, academic administrators, and faculty - to begin the interdisciplinary dialogue necessary to identify viable solutions and best practices for management of electronic information and creation, retention, and disposition of electronic records.  The goal is to continue the dialog begun in ECURE 1999, to help participants better understand the issues and challenges, learn about models for collaboration, and prepare to address the challenges of planning and managing electronic records in today's complex policy, technological, and political environment.  

* * * * *

Assessment/Research Corner
HCCS Dashboard

The Houston Community College System Dashboard was developed in response to the Chancellor’s need for a concise and visually appealing fact sheet that would provide current data relative to strategic initiatives and planning efforts.  Initially, the Chancellor planned to use the Dashboard as a means of conveying summary information on enrollment, retention and other items of interest to the Trustees during their regular monthly Board meetings.  Now, because of its increasing popularity, the Dashboard is also distributed to the Chancellor’s Executive Team and is available to the public on the HCCS Facts website.  <http://www.hccs.edu/system/admin/facts.html>

The Dashboard is produced monthly, and its content varies according to the time of year and standard reporting periods.  It can be used by the administration as a mechanism to compare past and current performance on important measures.  Also, the Dashboard is evolving into an instrument that can be used by System and College administrators as they perform speaking engagements in the community.  

Although similar products are available from private vendors, the decision was make to produce the Dashboard using in-house resources.  The HCCS Dashboard is produced using Microsoft Publisher; based on institutional data sources, charts are created in Excel and imported into the publication; and the document is converted to an Adobe PDF file for electronic distribution and posting.  The monthly publication is designed and produced by the Office of Institutional Research’s senior research technician with the support of other departmental staff. For more information regarding this information-sharing piece, feel free to contact lady.huffaker@hccs.edu , Senior Research Technician, or linda.gibbs@hccs.edu , Director of Institutional Research, Houston Community College System.
Margaret Drain

NCCCRP Region VIII Director

Research Associate II

Houston Community College System

Office of Institutional Research
* * * * *
Write an Article for JARCC!

We want to see more NCCCRP members who are doing outstanding local work and presenting at local, regional and national conferences to consider submitting their work to the Journal of Applied Research in the Community College, the official publication of NCCCRP.  This is an important way for your colleagues and the profession to gain from your fine work.  What can you write about?  How about:
- A report or summary of a research project you have completed

- A planning or assessment study you have worked on

- Some new approaches to gathering data

- Instruments you have developed

- Special essays

- Research briefs

- Book reviews

- A local or state study that was prepared for administrators or policy makers

With just a little more effort, even a PowerPoint presentation that summarizes a study could be developed into an article.  Add in a literature review, elaborate on your study methodology, and include a section on implications for institutional researchers, planners, and assessment specialists at the community or technical college and there you have it!       

For those of you who have never submitted an article for review, the process may seem mysterious or daunting.  To allay these concerns, here is how the process goes. 

- Send your article via e-mail attachment to me, at <kinnickm@pdx.edu>.  Be sure to include your mailing address, FAX and phone number, in addition to your e-mail address. 

- One of the editors does an initial read through (i.e., the initial screening) to see if it is appropriate for the journal and of sufficient quality, primarily in terms of writing. 

- We let you know at this point if your article will move to a second stage and go out for a blind/peer review by two members of the Editorial Advisory Committee. 
- If it isn’t recommended for a full review, we’ll tell you why and what aspects of your work may need to be further developed to have it move to this second stage. 

- The reviewers send their reviews to me, and you then receive their feedback along with a letter from me indicating if the article has been approved for publication and if publication is contingent on further revision.

You can also begin the process by contacting me or one of the associate editors directly about what you’re thinking of submitting.  We’re happy to correspond informally with you at this point and even to do a quick review of what you have in mind.  We will let you know at this point if we think you should go ahead and consider submitting your article.

Research articles are generally 10-20 double-spaced pages long, not counting tables or figures.  Essays, book reviews, research briefs or other special kinds of articles are shorter.  Articles should include an abstract of no more than 150 words, should not be under consideration by other publishers, and must conform to the guidelines of the 5th edition of the APA Style Manual. 

Please feel free to contact me with questions and even for encouragement to explore the world of publishing!

Mary K. Kinnick

Executive Editor

JARCC

kinnickm@pdx.edu
If you have suggestions for, or would like to contribute, an article to e-Parameters, please do not hesitate to send an e-mail to the editor: <fyen@cascadia.ctc.edu>.  The next issue is scheduled for February/March 2005.
