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President’s Report

Jing Luan

Transformations
It took me quite awhile before I finally decided on the heading for my last article for
e-Parameters as your president.  I think that after you have reviewed what we have accomplished, you will agree with me that we are in an era of transformation for our organization.
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We started the year with the goal to increase our membership and the chart below is most telling of how much we have achieved!  We successfully reversed the trend and are about to wipe out all five years of continued membership loss. It has taken a gale (Gayle) force to do it. I will tell you why. Gayle Fink, my predecessor, made serious efforts during her term to get all the ducks lined up and laid down a great foundation from which we could launch the national membership drive. Our revenue also increased by 37.8% in one year! Thank you, Gayle Fink, Past-President, Sharon Kristovich, Membership Coordinator and Lois Alves, our incoming President, who have worked with me this past year on the membership drive task force.
Since JARCC (The Journal of Applied Research in the Community College) is the major professional journal under the direct auspices of NCCCRP, the Executive Board and I identified our 2nd goal for the year, which was to broaden the circulation and secure its future.  With the masterful stewardship of Mary Kinnick, Executive Editor of JARCC, and in collaboration with the Board, JARCC has resynchronized with its publication schedule, increased its circulation, and received higher article submission rates this year. In addition, all five years’ worth of abstracts has been moved online. The NCCCRP Board has appointed new Editorial Advisory Board members. The Board has approved two more assistant editor positions for JARCC. Most importantly, the Board appointed  Dan Walleri, as incoming Editor of JARCC.  His term starts June 2006. 

The Board has formed various partnerships with member organizations at both national and regional levels.  NCCCRP, as an Affiliated Council of AACC (American Association of Community Colleges) has participated in several events, including the AACC Convention in Boston, April 2005, by President-Elect Lois Alves. Dan Walleri has established a working relationship with SCUP (Society for College and University Planning) in exploring potential collaborations.  Discussions are also underway to work with CCSSE on examining the impact of learning engagement and with CCRC (Community College Research Center), located at Columbia University, in studying the national initiative, Achieve the Dream (AtD).  Joint web links and publications have been developed with the RP Group (The Research and Planning Group for California Community Colleges) and its iJournal.  Jeff Seybert is working with e-Parameters in promoting the National Benchmark project.

In addition, the Board has enjoyed Flora Yen‘s superb editorship of our electronic newsletter.  All of our readers are kept up to date through e-Parameters. Our website has gone through a major facelift and a server change. A task force is working on establishing our juried knowledgebase. I made an exception to our traditional practice by including all NCCCRP regional directors in every Board deliberation. Their participation and their effort in “spreading the word” have greatly helped the organization.

All in all, NCCCRP has been readying itself this year for major transformations. NCCCRP will be headed by Lois Alves in 2005-2006. The entire Board, the regional directors, and I feel ever more confident in handing over the baton.  The incoming President will no doubt continue the successes of this year and start a number of professional development activities in the areas of enrollment management, assessment of learning, engagement, and alliance building initiatives. 

Lastly, as I bid goodbye as President, I must thank all and everyone who have helped me and the Board. I thank the entire Board, including Melissa Banks for serving as the best Treasurer I have known and Polly Davis for serving as the most wonderful and professional Secretary to the Board.  Thank you, Fred Lillibridge, AIR President, for managing our listserv and Judy Cassada, Research Specialist at Cabrillo College, for helping the Board on countless occasions. 

I wish to recognize all the regional directors who have eagerly donated their time and efforts in our membership drive and in promoting JARCC. They are: Donald Quirk (Region 5), Kelly Faires (Region 3), Roger Mourad (Region 6), Larry Bunce (Region 7), Margaret Drain (Region 8), Candy Bennett (Region 9), Georgia Gudykunst (Region 10) and Craig Hayward (Region 11).

Thank you, members of NCCCRP.  Best of wishes to incoming President Lois Alves!
NCCCRP Events at 2005 AIR FORUM, San Diego
Saturday, May 28, 7:30 PM: NCCCRP no-host dinner. Meet at the Marriott Hotel Lobby.  Look for Jing Luan with the NCCCRP banner.
Sunday, May 29, 4 - 6 PM: NCCCRP Annual Business Meeting and President’s Reception, Torrey 3, NT, Lobby Level.  Munchies and beverages are provided.
Tuesday, May 31, 2:40 – 3:20 PM:  NCCCRP Best Paper: Towards a New Student Attendance Paradigm, Leucadia, ST, Level 1
This year’s Forum includes 21 sessions on community colleges.  Please support your colleagues by attending these sessions if your schedule permits.

2004-2005 Special Awards
Lois Alves, President-Elect

The NCCCRP Board is pleased to announce that the following individuals have been selected to receive the 2004-2005 Special Awards:

Practitioner Recognition Award to: Donald Quirk, Director of the Office Institutional Research and Planning, McHenry County College, NCCCRP Region 5 Director

Management Recognition Award to: Dr. Irving Pressley MacPhail, Chancellor, The Community College of Baltimore County

Special Recognition Award to: Melissa Banks, Research Coordinator, Retired, Clackamas Community College, NCCCRP Treasurer

Service Recognition Award to: Jing Luan, Chief Planning, Research & Knowledge Systems Officer, Cabrillo College, NCCCRP President
Outstanding Journal Contribution to: Karl Boughan and Ophelia Robinson
Outstanding Journal Contribution to: Suzanne Drapeau 

Please attend the NCCCRP Business Meeting and President’s Reception on Sunday, May 29, 2005, to honor these outstanding individuals.
Election News

Gayle Fink, Past President

The following NCCCRP members have been elected:

President-Elect for 2005-2006:  Georgia Gudykunst, District Director of Institutional Effectiveness and Student Outcomes Assessment, Maricopa Community College District 
Treasurer for 2005-2007: Patricia A. Vampatella, Dean of Academic Affairs, Central Maine Community College
Region 2 Director:  Debra Scott, Dean, Planning, Research and Assessment, Walters State Community College
Region 9 Director:  Candy Bennett, Executive Dean of Planning & Advancement, Clark College 
A complete listing of the 2005-06 NCCCRP Leadership Team is included with this newsletter.  It is going to be a great year!!!

Two Projects Requesting Your Participation

(1) The National Community College Benchmark Project (NCCBP) recently concluded a very successful first year.  The project is the only national comprehensive benchmarking consortium for community colleges.  The NCCBP collects and reports an extensive array of instructional, student outcomes, workforce development, faculty, human resource, and finance variables, and provides real-time peer selection and benchmarking.  One hundred-ten institutions participated in the 2004 data collection/reporting process.  Building on that exciting foundation, the 2005 NCCBP data collection cycle is now open for enrollment to any interested two-year institution.  Simply go to the subscription page of the NCCBP website (www.nccbp.org), download, print, and complete a copy of the project subscription form, and fax it to the project at (913)469-4481.  Shortly thereafter, the institution will receive "live" copies of the 2005 data-collection workbook and glossary electronically, and will subsequently be billed the annual subscription fee.

Additional information is available on the project website.  Also, please feel free to contact Jeff Seybert at Johnson County Community College  (jseybert@jccc.edu or 913-469-8500, ext. 3442) if you have questions.

(2) NCCCRP and the Society for College and University Planning (SCUP) are collaborating on an online survey of the issues facing community colleges, particularly related to planning processes. The survey is available to anyone who would like to take it at: http://www.scup.org/redirect/ccplanners_eval.html.
While community colleges have increased their profile in the national media, most discussions of the issues facing them center so far on anecdotal evidence. NCCCRP and SCUP hope to hear from community college professionals directly on the issues that their colleges face, issues they see as most significant for all colleges, and how those issues are currently being addressed.
A pilot of the survey was done at the annual conference of the American Association of Community Colleges in Boston. While only a sample of convenience, the results indicated that the following issues are of concern to community colleges:
Money in short supply for tasks to be accomplished 

Accountability and accreditation 

Money in short supply for capital investments 

Organizational processes 

Recruiting and retaining faculty and students in identified areas 

The survey is open until May 31st and results will be analyzed and published in an upcoming issue of e-Parameters.  Please contact Phyllis Grummon at the Society for College and University Planning (phyllis.grummon@scup.org or 734-998-6661) if you have questions.
* * * * *
With this issue of e-Parameters, I conclude my two-year appointment as the editor.  It has certainly been a pleasure to work with all of you and with the NCCCRP Executive Board.  We are very fortunate that Charles Deng (Heping Deng), Coordinator of Academic Information, Office of Institutional Research, Borough of Manhattan Community College, has stepped forward and agreed to serve as the new editor.   My best wishes to him and to all of you!
Flora Yen
e-Parameters editor
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